
Request approval to amend a laboratory specimen transportation services agreement with Accurate 
Courier Services, Inc. for six months, effective April 1, 2010 through September 30, 2010.

SUBJECT

March 16, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXTEND LABORATORY SPECIMEN TRANSPORTATION SERVICES 
AGREEMENT WITH ACCURATE COURIER SERVICES, INC. (ALL SUPERVISORIAL 

DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chair to execute Amendment Number 14, Exhibit I, to Agreement Number 
H-71250 between the Department of Public Health (DPH), the Department of Health Services (DHS), 
and Accurate Courier Services, Inc. (Accurate) for laboratory specimen transportation services, and 
to extend the term for six months, effective April 1, 2010 through September 30, 2010, to complete 
the competitive selection process, currently in progress, at an estimated cost of $358,824.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow DPH to amend the Laboratory Specimen 
Transportation Services Agreement to extend the term through September 30, 2010, and complete 
the solicitation process for these services, which is currently in the last phase of the selection and 
review process.  Three proposal responses were received in January 2009 in response to the 
Request for Proposals (RFP), which was released in December 2008.  Additional time is necessary 
to complete analysis of the cost effectiveness of the proposed budget for the agreement term, which 
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was submitted by each proposer, which includes salaries and wages, employee benefits, supplies, 
and equipment.

The solicitation process for these services was delayed for a number of reasons, including:  1) 
temporarily suspending the solicitation process in June 2009, as a resultant from DPH’s initial review 
of the proposer’s responses (proposal responses indicated that the proposal instructions may not 
have been clear).  Therefore, on June 29, 2009, a memo was sent to the proposers requesting 
clarification of their responses, as well as a request to resubmit depicted Required Forms, by July 
13, 2009; and 2) due to DPH’s pandemic H1N1 flu preparedness and response efforts, Contracts 
and Grants staff were reassigned in July 2009 for several months to assist with critical H1N1 
response activities.

As a result of the delays, proposer’s firm offer period of 270 days following the final proposal 
submission date of January 27, 2009 expired on October 24, 2009.  However, all three proposers 
have extended their firm offer period through September 30, 2010, thereby allowing for the 
completion of this solicitation process.

The contracted laboratory specimen transportation service provides courier services for DPH and 
DHS (Departments).  Continuation of service is necessary to ensure that specimens are collected 
from County health centers, County hospitals, public health clinics, community-based organizations, 
and other similar facilities for delivery to appropriate County laboratory facilities for testing.  Timely 
delivery, adherence to delivery schedule, and the transport of laboratory specimens and other items 
under appropriate transport conditions are some of the mandatory requirements expected of a 
competent laboratory courier service. 

Existing County policy and procedures require the timely submission of contracts for Board approval. 
 This request for approval of the amendment was not scheduled for placement on the Board’s 
agenda three weeks prior to its effective date as required due to unanticipated delays, in part due to 
staff time devoted to H1N1 activities. 

Implementation of Strategic Plan Goals

This action supports Goal 1, Operational Effectiveness, of the County’s Strategic Plan.  

FISCAL IMPACT/FINANCING

The total estimated cost for services is $358,824, which is comprised of DPH costs of $155,000 and 
DHS costs of $203,824, for the period of April 1, 2010 through September 30, 2010.

Funding for this action is included in DPH’s and DHS’ 2009-10 Final Adopted Budget and will be 
requested in future fiscal years, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Courier services are essential to County facilities which require the transport of laboratory 
specimens, reports, supplies, and other materials (e.g., specimen containers, x-ray films, medical 
records, etc.) to and from designated sites.  A prudent courier service is required to provide the 
timely pick up and delivery of laboratory items, with the assurance that items are transported under 
the appropriate transport conditions, guaranteeing specimen integrity and the security and 
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confidentiality of all documents, laboratory reports, and medical records.

The laboratory courier services agreement is a Prop A Agreement and is subject to the requirements 
of the County’s Living Wage Program (Los Angeles County Code Chapter 2.201).

Modifications to the “Billing and Payment” paragraph have been included in the amendment to align 
with the most recent County-approved language.  Furthermore, “Defaulted Property Tax Reduction 
Program” and modifications to “Contractor’s Obligations as a Business Associate Under the Health 
Insurance Portability and Accountability Act of 1996 (HIPAA)”, both under Additional Provisions, are 
included in the amendment to address new and updated language to these County provisions.

Exhibit I has been approved as to form by County Counsel.

CONTRACTING PROCESS

On February 17, 1998, your Board approved the awarding of a Prop A laboratory transportation 
services agreement to First Class Services dba Consolidated Routing (Consolidated), effective 
February 17, 1998 through December 31, 2000, at an estimated annual cost of $305,032.  

Since the original award, the Agreement has undergone 13 amendments, some of which include: 
additional service site locations, term extensions, rate adjustments, a change in ownership from 
Consolidated to Accurate in January 2006, and updates to the living wage rate and language. 

In 2004, a new contractor was selected following a two-year competitive selection process; however, 
the selected contractor was unable to fulfill its contractual requirements.  This resulted in extension 
of the Agreement through June 30, 2009.   

On December 22, 2008, DPH released an RFP for laboratory courier services on behalf of both 
Departments.  In response to the solicitation, three proposals were received in January 2009.  The 
proposals were evaluated and scored by a review panel using a standardized scoring tool.  Both 
DPH and DHS are working together to ensure concurrence with the selection of a successor courier 
service.  

On June 16, 2009, your Board approved Amendment Number 13 to Agreement Number H-71250 
with Accurate to extend the term for up to nine months, on a month-to-month basis, effective July 1, 
2009 through March 31, 2010, or until a competitive selection process was completed, whichever 
occurred sooner, at an estimated cost of $506,707.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will ensure the continued provision of laboratory specimen 
transportation services for both Departments and allow DPH additional time to review and evaluate 
proposal responses for selection of the most qualified laboratory courier successor.
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Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:ly

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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